REO Performance Metrics

Performance Metrics Monthly Report

Rider Experience and Operations Committee
10/3/2024
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Link Comments by Category

Subject
@1 LINE JAN2024 INTERRUPTIONS

® Add, Change, or delete Trip/Run Time/Frequ...
Alerts/Announcements (onboard/spoken) ~

® Alerts/Station Announcements

® Facility Cleanliness

® General Disturbance/non-crime bad behavior

® General Security Presence

® Late Operation ~

® Overcrowding ~

® Service Interruption ~

®@\/ehicle Cleanliness ~

Vert. Conveyance - Cut of Service

January 2024 February March 2024 April 2024 May 2024 June 2024 July 2024 August 2024
2024
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Trip Delivery

@ rartial Trip % @ Miszed Trip %

10.85%

1.93% 1 66%

2024 lanuary 2024 February 2024 March 2024 april 2024 May 2024 June 2024 July 2024 August
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Vehicle Availability

Series 2 Series 1
74.66%/85.00% 66.05%/35.00%
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Preventative Maintenance Performance

@®'Work Order Total @ Overall Compliance %
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Reasons for Failures

Series 2 Series 1

@RSFRICTION BRAKES @RS FPROPULSION

@RS:CCTV @RS COMMUNICATION

@RS COMMUNICATION RS CAB SI... 3% RSFRICTION ERAKES @RS FRICTION BRAKES RS COTV 4%

RS:PROFULSION

6%

25% @RS OTHER RS:5IDE DOCRE....

@RS:OTHER

@®RS:SIDE DOOR&CONTROL RS:GENEL. ®RS:SIDE DOOR&CONTROL

%
RS:GEN ELECTRICAL @RS.CCTV e
@®RS:PROPULSION RS-Ql RS:GEN ELECTRICAL 12%
004
@ RS:CAB SIGNAL :
@RSTWC
RS:HVAC
RS:TRUCKS
RS- OTHER
10% RS:FRICTL..
12% RS:PROPULS..
50%
RS:COMMUNICATION RS:CCTV 23% RS-COMMUNICATION
15% 12%
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Thank you.
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